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What are we Proving?


That we can farm bamboo profitably


High frequency Harvests —> Profits
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Steps


• Develop good farms


• Known production by Year of farm - Key Project HPA


• Harvest Strategy - 70 / 30


• Harvest %


• Harvest Costs


• Other costs 


• Net Profits
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Steps - Challenges


• Develop good farms


• Known production by Year of farm - Key Project HPA


• Harvest Strategy - 70 / 30


• Harvest %


• Harvest Costs


• Other costs 


• Net Profits



Key Project - Progress towards Proof of Concept 
Harvest %

       


         



Key Project - Progress towards Proof of Concept 
Harvest Cost

       


         

This year price was fixed by Florida Fresh Bamboo at $.30 per pound. 


Why this was important:


• Harvesters had no experience in bamboo so piece rate not available


• Growers feeling exposure on cost, harvest less


• Processor (FFB) wanted volume to run efficiently


• FFB decided to own the cost risk and learn to manage the cost for the future 
so that they could maximize sales volume.


• This enables growers to harvest 2x per week, to achieve 70% harvest %, 
and to be profitable.
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What did the Harvesting solutions mean for total crop size in 2025?
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What changed in the Production Model used in our Pro Forma?


Production


• 2.5” minimum base diameter - didn’t work - changed back to 3” minimum


• Acreage in Key Project increased from 165 acres to 252 acres, up 52%. This 
improves our forecasting model over time.
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What about our Proof of Concept on Crop Value?


Historically - $1.00 per pound


What impacts value?


• Market capacity


• Value perceived by marketers


This year we have a new marketer, Florida Fresh Bamboo. They indicate that 
they see strong long term value in the shoots and that they will compete for 
them.


Higher likely long term value - $1.25 / pound
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Expectation is $5k+ per acre at maturity.
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What does Proof of Concept mean for our industry?


• Greater confidence for farmers that their investment can become a 
dependable income stream.


• Solving the Harvest % and Harvest Cost unlocked the industry’s ability to 
get the income from their crop. 


• Achieving a large harvest better enables market development which will 
assure growers of long term demand for their crops.


• In short, it makes it a real business, a real industry. Appraisers will value the 
farm based on its income instead of just the bare land. Existing farms will 
develop a tradeable and liquid market. More investment interest will develop 
much greater acreage. None of this is bad! This is what we all wanted.
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Thank you!

Kevin Barley, President, Florida Bamboo Growers Association


407-625-5046


Kevin@greenfieldbamboo.net


